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Traffic Walkthrough for SAIM Event in 3d

https://youtu.be/-_oex9X5LOg

Walkthrough and Traffic Flow

1. Registration

2. Information

3. Exhibitions

4. Main Hall

5. Breakout Rooms

6. Exhibitions/Meetup Time

https://youtu.be/-_oex9X5LOg
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Camera Layout for SAIM Event in 3d

https://youtu.be/pQkpBkuWv0k

Walkthrough and Camera Angles

1. Main Hall

2. Breakout Room 2 (138)

3. Breakout Room 3 (136)

4. Interview Room 1

https://youtu.be/pQkpBkuWv0k
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Cameras and Equipment

1. BMPCC 6k PRO w 30mm 
Lens-H1 Tripod (PTZ)

2. Sony A7iii with SuiRui

3. PTZ Heavy Duty

4. Dell 4k Laptop

5. Zoom H4 for room audio

6. 2 x HDMI/USB Input

7. HDMI Cables (1x 20 foot, 1x 
10 feet)

Main Hall Setup for SAIM Event

Camera 1-tight on speaker

Camera 2-wide angle slide and 
audience
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Cameras and Equipment

1. BMPCC 6k PRO w 30mm 
Lens-H1 Tripod (PTZ)

2. Sony A7iii with SuiRui

3. PTZ Heavy Duty

4. Dell 4k Laptop

5. Zoom H4 for room audio

6. 2 x HDMI/USB Input

7. HDMI Cables (1x 20 foot, 1x 
10 feet)

Main Hall Setup for SAIM Event-2
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Cameras and Equipment

1. Tongveo 20x PTZ x 1-Tripods

2. Panasonic x1500 (static)

3. Dell i5 Laptop (Roux)

4. USB Cables (20 Foot)

5. PTZ Controller

6. USB-HDMI input

7. Zoom H1

8. Producer “A”

Breakoutroom 2 for SAIM Event in 136
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Cameras and Equipment

1. Tongveo 20x PTZ x 1-Tripods

2. Panasonic x1500 (static)

3. Dell i5 Laptop (Roux)

4. USB Cables (50 Foot)

5. PTZ Controller

6. USB-HDMI input

7. Zoom H1

8. Producer “A”

Breakoutroom 2 for SAIM Event in 136
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Cameras and Equipment

1. Tongveo 3x PTZ

2. JVC HM170U

3. Zoom H1

4. Dell i5 Laptop (Roux)

5. HDMI Cables (20 foot)

6. HDMI USB Input Devices

7. Producer “B” 

8. PTZ Controller

Breakout Room 3 for SAIM Event 138
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Cameras and Equipment

1. Tongveo 3x PTZ

2. JVC HM170U

3. Zoom H1

4. Dell i5 Laptop (Roux)

5. HDMI Cables (20 foot)

6. HDMI USB Input Devices

7. Producer “B” 

8. PTZ Controller

Breakout Room 3 for SAIM Event 138
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Cameras and Equipment

1. Canon R/Ninja V

2. Canon M50

3. Lav Mic Kit x 2

4. Small LED Light Kit x 2

5. Stands 

6. Question Lists and Target 
Interviews

7. Equipment Control 
Documents

Interview Room for SAIM Event



|

Producers/Personnel
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Persons 

Main Hall Jaymee
Camera Set A/Master Switch control
Room Audio (H4)

Breakout Room 2 
(136)

Tim O*
Camera Set B
Room Audio (H1)

Breakout Room 3 
(138) 

Nicholas* 
Camera Set C
Room Audio (H1)

Interview Room 1*

Duplicate for Room 
2 if necessary

Anna/David/Tyler*
Camera Set D
Lav Mics-double set Rode

Tech Support Lucas (main hall support) and Brian* (breakout room 
support?)
Room Sound* (if outside speakers then we control from 
master control)
Slideshow Control/Graphics Control (dedicated persons)

Assistant Producer John/Co-op-gopher
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Time/Line
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Time/Line
8:30AM- Arrival
9:00AM- Setup and testing all rooms
10:30AM-Final Testing and live drill
11:00AM-Finish and equipment power down
12:00PM-Lunch
12:30PM-Equipment Ready
1:00PM-Conference Start
3:30PM-Breakout Rooms Ready
5:00PM-Camera Wrap/Interviews Wrap

Breaktime/Interviews
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Graphics/Logistics Needs for SAIM Video
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Deliverables 

● Zoom Links
● Registrations
● Chat/Questions
● Recordings

Interviews

● Questions
● List of Interview 

Targets
● Goals

Key Graphics

● Title Cards
● Lower Thirds

● Names and Speaker Slides
● Possible Speaker Timing
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- Zoom Links setup for the 4 feeds-Main feed, Breakout Feeds x 3
-
- Questions and lists of people for interview rooms
- https://docs.google.com/spreadsheets/d/1KSjK8_ClI9pEA-sXZSisjOh

B64GOSJZEUlEsgkkIdH0/edit#gid=635812996
-
- Graphics Confirmations and Clearances with Names:
- https://docs.google.com/spreadsheets/d/11tqWuZbmAIlSrqTxPdbw

FHemdOkqOyDu_V3bESbVkec/edit#gid=0

Needs: As of 1/12/23

https://docs.google.com/spreadsheets/d/1KSjK8_ClI9pEA-sXZSisjOhB64GOSJZEUlEsgkkIdH0/edit#gid=635812996
https://docs.google.com/spreadsheets/d/1KSjK8_ClI9pEA-sXZSisjOhB64GOSJZEUlEsgkkIdH0/edit#gid=635812996
https://docs.google.com/spreadsheets/d/11tqWuZbmAIlSrqTxPdbwFHemdOkqOyDu_V3bESbVkec/edit#gid=0
https://docs.google.com/spreadsheets/d/11tqWuZbmAIlSrqTxPdbwFHemdOkqOyDu_V3bESbVkec/edit#gid=0
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- Live Feed Stream Videos
- Interview and Clips
- Breakout Room Streams
- Library Features
- Clips for shorts

Deliverables
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- Pros

Results

- Cons

-Equipment/people/teams worked as expected
-solid connections/uploads
-walkies/communication was effective
-media recorded was solid
-ability to move people around without too much 
disruption-CEO interviews, etc

-potential audio problems? (not direct in/out for Roux)
-audio routing or control at Roux is not optimal
(solution is to have more control over audio. Roux has 
different requirements. if we were at a different location-we 
would want to bring our own speakers/audio systems)

-complaint chain is not effective-
(there needs to be a person heading that off?)
-more labor and PA’s can be effective
-experience control can be more effective-other people 
controlling mainstream and feed-lack of experience

-timeline in stream could be more flexible-we were late on a 
few areas and needed more media to sub in/prep for


